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2. FEEHEOHE

HEBRR - BN

XA :
To enable the students to obtain the following knowledge and skills which can be their
assets after graduation.
OBEAXRTEDMLAAF S 15E7IEAAE TS  HIEA Understand mechanism of Japanese companies
and characteristics. (1st term)
@QU—FILY—Twv b DI & AF )L =IBFE T D Understand retail marketing
mechanism and related skllls

BEUCwELD)FBR(COD)EEH TR KHTORAMM(ZDEFSID)DERE(LDOE)EE

DREE
SRS (BSEDWERUTVUE)TITD(H 72 D). Conduct each class through mutual Q&A.
BE(FVHVW)REMNK ZS)EICDNT DT
FBEBBNDRE |[(LDWV)ULTLKD (STHDHSRV(MONMSRARL). E(& D)) Bring in at least 1 question on
each item at class.
DRV EFTEDATA)CTND(ONB)FTERB(LDOEA)ISD Should ask
[Big_ EDFEEIASE | questions until you understand them completely enough to answer the similar questions
raised by others
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1 ) SR AICBET B4 X  Orientation(class outline, objective, instruction)
company;/corporation? Conpany/business related quizz
IS DEE FEAH ? BANRER P a
ERFIVZIEART D
Characteristics and skills of
retail industry
A—F—/HR(Lr 5L D)/
R (EDLEDP)/MREE SN UR)DFIBEE (L &S Uy ) EEE(ZN)H ? Who owns a
5 (U SELSVA)DBEFEIA  company? #HR(LP 5 & D)/EWE#R(ED LEDP)/MEE(Lw D& &
[FL)ZEAET S Relationships | D WA )DBEMR(MALITLY)  Relationships between
between owner/president/director/employee
owner/president/director/empl
GNP )FEIZ(EDDD)
3 OFIE(CUwA)ZIERITSD St (EE D> THEDDH ? How to establish a company?
How to start up a company
HREDVSBL)DEFI(IFAD . N N . .
(D5&L) ( ) BE(MRSAL)IC I E ATMERI(IFA D )1'353H ? What Kinds of rights
4  =iBfE9SD A shareholder’s
rights does a shareholder have?
FETUOWIVMEZ(MRA)E | BETULWIVEZ(MRBA)ERE(TOWAWBEE(E ST L D) FRETEE |
5 BEE(TOZVW)BEE®BLD &L D) H? Why are management philosophy/objective important for a
ZIBfZ9 DdManagement company?
HEEE(Z D D)BI(NRD)/BEEERH
6 (UELSAEV)EB(ZTLE) R & (AT ? SR (EE#A R EWEN ?  What is an organization?
#1279 BFunctional/divisional Why is an organization important for a company?
organization
ZTOMUEH)DE(ZLE)Z . o
( ) L ) T OMBUEFMITIZEARBR(ZLUE)NHDDH ?  What kinds of
7 |IBf#9 S Other organization- o
i organizations are there other than 7T
related items
S >8R & RF W JEBFY S BP9 & RS w JEBFY  Line and Staff functions
8 |Line and Staff functions
ZEPFDOAE - %EIORol _
) & - H&lWRoles ITERFY & B8 - BEZ(C/DEBFY 1T department and related/customer
9 and functions of each .
functions
department
ZHEPFIDAE - 152&I@Roles
10 |and functions of each B - 4 - YR Sales/Production/logistics
department
BAREEIO—/ULBEEE T HIEDH ? What and how different are
11  BANBREORHOZIEMRET D .
Japanese/global companies?
Teb. EJ. H*R BEHRDEL differences in terms of
12 BANEEORHMOTERTS . ) R
human/asset/finance/information viewpoints
13 |Case study &discussion OITE&E QANEEE
BIHAERHER  1st term
14

examination
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15 Comments on the above and
summary of 1st term
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BREFRUEARBTITON, HE - BEENSONITREBOHERZNMZ D Language in class is

=== ) _ . S
basically Japanese, while English explanation is addedd as requested.




