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BEETLI)OBRE(TOZV)EIE(BAD ® )[CDVWTHS(ZZA)ERE(ESZTN)DREN
(WO & DTE)RIER(D B A) ZMI(SA) L TED O - FI)ILETS  Overview typical
management strategy theories and make them your own knowledge/skill.
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FBEUwE&LD)FBRE(COSZ)EEDTRNKHO)RAB(ZDFDSTD)DER(LDOZ)ILE(DH
SESER(FTWVWLE)TITS(BT2S). Conduct each class with mutual Q&A.
cBiR(HUN) TEERE (B&2>FA) OFIZRERE (F0\0) 2 (&B) 1F5. Handle recent and
day-to-day management examples.
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BO(EVNDWV)BRENK ZI)BICDODNWT(BLIZDVT)EBEMLK U)1DEBB(LDBA)ZERR(L
SVULTLK D (TTHBFMSRVN(OMSIRN). E(&D)) Bring in at least 1 question on each
item at class.
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CDSRNC EFERDATA)ICHND(HHB)ETERB(LDEA)TSD  Should ask
questions until you understand them completely enough to answer the similar questions
raised by others
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PE(EFT &£ D)HEE(EAD L))
SV L) &GRS ? | ) N
SOV UR)DER(TULE) - BEMNEL) - BE(Lw D0
1 MR RLESHONLP)E Defir(ﬂtion/hisio E/Ijjizrfds of; com (an ) B )
@fEh ? £EBRTS What is a i pany
company/corporation?
dA—F—/HE(Lr 5 & D)/ENE ey
1wcoéioé<ym¥2&@ SHHV L )DFTEE(L £ 95 Lt ) EH#(2N)h 2 Who owns a
8 !
) ;3& S A DB ALY company? tR(L» 5 & D)/EWER(ED LEDW)/MEE(Lw S LD
=]17R
. . WA)DBER(DALTLY)  Relationships between
#=IBfE 9D Relationships ) )
owner/president/director/employee
between
SE(MNL R )EIL(EDDD)D
3 |FIE(CTUwA)ZIBETSD How |Rt(FE S>> TESDDH ? How to establish a company?
to start up a company
E (DB L)DIEFI(ITAD)Z .
AE(DSBL) ( ) BRENDSB L) ICFEATRMEFI (1A D)MEB BN ? What kinds of rights
4 |IBfi#9D A shareholder’s
. does a shareholder have?
rights
BE(TORVW)EZ(DRA) LR _— LD _— _ ; ¢ -
% \ZL\)IES % LBz 5 I
BTORBBE< D 3) & TV ERORMERRIT L DER0 S0, o) S ERs
5 AR BManagement ?W yfre management philosophy/objective important for a
philosophy/objective company:
SV U )DMER(ZLE)Z
i )0k ﬁ( ) AL FHERHREMEN ?  Why is an organization important for a
6 |IBf#9 3 A corporation’s
e company?
organization
HEER(ZDD)BI(RD)/BERH " _ U,
HE(ZXDD)BI(RD BRI U E & DAEV)R(Z LE)DEN I
(CF SR E(ELE) & | h(e D DBV BRIFLE £ SREL BT LE)DROER
7 . L 7' ? What are the differences between functional/divisional
I$f%#9 B Functional/divisional o
o organization?
organization
TOMM(FMN)DE(ZLE) R
fio( YO ﬁt(_ ) ) T OM(FEMN) T EARIBRB(ZTLE)NEHSDM?  What kinds of
8 |f#9 3 Other organization- o
. organizations are there other than T
related items
EEFIND < SABA)DAT (TR
£3) - &2 N0)=ZIEHRET
9 o) J()p_< DYERE S8R9 & XA w JEBFY  Line and Staff functions
2® Overview of roles of
each department
BEIWVET£D) EE(EVEA) - R(IDD®w D) Sales, duction,
10 | &EFEONES - &30 E-%(-Z 3) 2 ( ) - IR 3) Sales, production
logistics
dE(EWL MANED). SEFE(IFD D). BIB(ZDD) R&D, Law,
11 | BEPIONES - B2 HR(BVLWOA)RFEDWED) f?x((&’)_fb) HWIB(T20) aw,
General services
12 |BEFIDORZE - HEI@ AZE, B8, [BIR> R/ Human resources, Accounting, IT
BARE SO O—/)ULEEEETHEDH ? What and how different are
13 | BANEEORBORERY S ) = W cerent ar
Japanese/global companies?
Bk B . B EL)  diff in t f
14 | BANESOBENG TeEN J _733? |ﬁ%&‘@]§ _ i _erenc_es in terms o
human/asset/finance/information viewpoints
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term exam.
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