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2. AEEREORE

ES(CTA)RA(EDSZTV)DRE(ITVIV)IER(DBA)ZBF(UAA)DEDE L TEFE(DH
FEEE - BB V) U, MMAEICA)ICERBB(EDHL)TEBKSICMRD  Understand the major management
theories as your own weapons so that you can explain them to others
 BEREINAEOBERILEE LI SiESHSD  Conduct each class in a mutual Q&A.
SERORNBEME | - BRIZB(Z L S5HUL)DMEN)(Cmini quizzEE(FELWH)ZERE(U > L) 9D Conduct mini-
test at each class.
- BE(EVHWEBENK ZD)BEIIECDODNWT(BELICDVWT)ZEEMK U)1DER(LDOBA)ZHEE
RERBNDZEE (KDL TLKB (TTHEhSRRLhMN5RL), F(&S)) Bring in at least 1 question on
each item at class.
DSV EFTEDATA)COMND(0ONB)EFTER(LDEA)TSD Should ask
[E1& L DFERZEIESE | questions until you understand them completely enough to answer the similar questions
raised by others
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BE(EAD » )DEIR(LFH).
BEhnEL). #ii(BALwD) | \ )
? ?
1 CHBE(EA D < )EIBRT S BHEBZ & (F{AH ?  What is a corporate strategy?
Meaning of strategy, history,
[ g gy P IRTUSIV TG
I)EBR(KDVA) ESI(HNT . .
) ‘éri%id:;b\/\j%iiiﬁ"(@“5 HER(BAD® )RE(TI>TV)ICHEE(RVWE L D)EREFT(BLEFT)ERA
g (LDVA)FMEI(FRIC)H ?  What factors affect corporate strategy?
Core competence,
internal/external factors
MECE 3RIR(ITA L & D) (S -
3 At ’&i;ﬁﬁﬁ’%St—:t)w qlEO\ BENIRKAHTUIRKEZ S  Think about things without duplication and
’ uncoverness
analysis
PHE(FA U TE)EEE(EA
Dy <)corporate strategy. K o )
Jcorporate strategy. B 1 0z < ysb(eE)ETER (AN ESE(LTA) Wide and
4 | AA>domain. ¥X—T 71> ) )
R . further viewpoint
DIER(ZAL)BR(HA) near-
sighted viewZI2fF 93
ZRa(lEh<n)
di ification. 77>V J DRk
verst |ca_|on‘ 7> I DR Zafb&(dEn? KPTEURXZT Whatis a diversification? Merit and
5 (BB & 5)RT ~LAnzoff's Hisk?
growth model, ¥ hkUZX ’
matrixzI2fE IS
PPM(Product Portfolio
6 |Management) IEiR(DBA)ZIE PPME(FHAMN ?  What is PPM?
fR9D
2 S5ODME(ELDTD)BRA(KLD |BRB(ZT L DTD)HEF(HBWT)ESA/ULSKIEITTIERU?  Your rival is
ULA) 5 workforces®I2f#9°%  |not only your competitor?
E(ED) HE(DD !
8 TR D.) mE( TE(EDS) #HiE(DIE)(continued)
&) (continued)
3DDMEFH(E &£ DTD)HER(BA
9 | D<) 3 competitive EARATESPO>THE DN ?  How to win a competition in your industry
strategies=i2fE9 5
F(ED) HiE(DD )
10 | 1RA(E2) mE( TR(ES) His(DD=)(continued)
&)(continued)
O RS—DRF(T L DT D)EEE
11 [(BAD <) Cotler's ERANTESPO>THDMN? How to win a competition in your industry
competitive strategy=I2fE9 3
12 | TE #i&(continued) TE #iE(continued)
2 (FA U )HIE(BAD )
13 EBEUTLD)HEBE(BEADY |BEF(UABA)ETFSELITo TNIEVLWWDMN?  Is it OK for only your
<) Corporate strategy and department to function well?
Divisional strategy=I2f#9 3
14 BIEA(EAE)DEESH Summary RIEAICEATZC EDFE EHSummary of what you have learned in this
of 1st term term
15 AIEA(EAZ)HER(LITA) 1ST

term examination
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Newspaper articles as required
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