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1. FERBBOEXRBHR

#E& (O—R) FREEES T (TGB114)
#ERE (O-R) TGB_i¥ &g 1 (TGB114)
TRFR 2J0-)ULESRZER [k S 1%4
HWHRI—XR J0—-/)ULExRX0—-X ==tive2e 2
EEIELE BE tHhZ BFRIEL 30
2% —RaliE2 BE tHhZ AR FHA
EBERE (FLy BIEXS WME
EHERERCH | AEREG, BHEERTEEUEMCLIFEETHD. R EBR - BRLE
2. XENEORE
BEEZLD)OBE(TVZV)EER(BA D » )ICDNWTEHS(ZZA)EREA(ESS V) DREN(Z
EEBR - BN WO & DTE)REER(D B A)Z RIS A) U TEIORH - XF)LETSD  Overview typical
management strategy theories and make them your own knowledge/skill.
FBELwZ£D)EFBR(CTOID)EED TN O OBBE(TSEFSZD)DEHR(LDI)SEBD
EDWER(TFVLE)TITD (B T/2D). Conduct each class with mutual Q&A.
o) =
EROREEEE | U TEE (5x-24) OBEME (FI0) % () (55, Handle recent and
day-to-day management examples.
BE(FVHWVWEEMKIZD)BIEDVWT(BELICDVWTO)ZREMNM K L)1DEBB(LDOBA)EHAR(LD
R RN DFE LWLTLD (STHFSRVN(DNSRAN). %(&D)) Bring in at least 1 question on each
item at class.
CDMBIRNC EFTEMATA)CHND(OND)ETER(LDEBA)TSD Should ask
Bl LDEEEIESE | questions until you understand them completely enough to answer the similar questions
raised by others
3. AEREBE DS E - B
FHEATRSR
P s (HARAERR) BoEEN (BFER) RERNE - A - RIRD (FER)
: 60% 30% 10%
HEEX 0.3 FEPOFESN IR
ECiVap: HERDRE
R FARIRORE (NS0 L) (SRR BAECHLS - D)
B B aliE=2 FHEAES
S 90~10052 FCENTZREZRL. DIEBRETR(OERL TS,
A 80~89s3 BnraiEzRL. JEBERZE(FEERL TND,
5 70~7955 Y ERHOONDAEERL. A TDRRNRHSNDEEEBERE
RiARETAME%E FNIRD(CHRLTWLS,
C 60~695 B8RO ONDRBBRORIEERL . FIEBFEEZEL TS,
BIREERDOOSNDIREROBESELTHE ST, FEEEETREL
D 59T e o =
THESTEAEUSHRHSNR.
F FHmAEE HERR RIS LR B ORAEHIORTRRAZEIZ L TULVR.
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SN UP)ICFEARE

() - BT E)nBdIn? =
1 BE(DHLY)F DOWhat
departments/works are there
in a company?

WIE(TDV) - NO&) - EHB(FDIO)DAB(LT E)EF ? What are
General Services, Human Resources, and Legal departments?

SN UP)ICFEARE

() - BT E)NBdn? =
2 |IEfR(DHL)T B What
departments/works are there
in a company?

HAR(TAZ 0 D)BEREDNED) - £E(BLISA) - BEEAVE £D)DMHAE
(LT &)&E(F ? What are R&D, Manufacturing(Production), and Sales
departments?




2N UR) T EARE

() - AB(LTENBZIN? =
BER(DHY)T DG What
departments/works are there
in a company?

PE(ENL)/X—TFT« >0 - BIR(BATA)/ILR(ZTSED) - BER(L &S
[FD)SRFLDMAE(LT &) E(F ? What are Planning/marketing,
advertisement/Public affairs. and IT?

AR(IZ0 D L ) SBEE(Z0

U & Q)ETORNRNN) =2 I2E
(DM)TD  Understand the
flow from entrance to
retirement

BARCEFEA)DBE(ZFE L D)DAL(Cw S UP)MSRI(TZLILR ) ETODHR
NEIHN)DFFE(E < B & D) IR (T)H ? What are the Japanese
system different from global standard?

EBR(ZLD)CHEIDB(MATD)
ER(FSDD)ZEE(DMN)T
% Understand employment

AEEDBEL(RNTNEDIFL) > TTES?
down/cancel preliminary employment commitment?

Is it possible to turn

BR(BAZTA)ERB(ZwSHY)
DHIE(EWVE)EBER(DMN)T
% Understand the salary
system/leaves

BR(BAZTA)FERMRALY D) TEX(MANZ)REwZH  You should
think/compare salary in a yearly total base

AB(LAL)BR(COM) ExE
(RVWE£D)TDLWB(L&LLSD)
[CDWTHEBE(DMN) TS
Understand appraisal system
and resultant treatments

HE(Lr WA)DFHEI(D & SHY)EESTHNDH ?
evaluated?

How you will be

(U FRR(IFI )T
DAB(EDTZ)DEF (S D)ELE
(TOEVWFIEEWVWE)ZEEE(D
M) IS Understand social
welfare system and other
fringe benefits

w5 (Ew S K)DFED(TED)EA(H'K)IE77-78% Your net income will be

77-78% after reduction

THEC L EBWN) DS (U & <(E)
BRIB(DAE&LD). D—035147
NS RZIBFE(DMN)T D
Understand female employees’
working condition and work-life
balance

T L BV)DBECTUVN((FE5EPIV)IIB(LL<EE)E@? Whatis

a working place comfortable for females?

10

ALV U P ) DB E(EHR)D
HHEAH (U < #)ZIBFR(D N T
% Understand mechanism of
monetary flow in a company

2t (FESPo THEZE EIFBDN?  How a company make profits?

11

BEJzVLL e )MBBR(ZVLIL &£
SV & D) LER(TARE )RS
(FWEA LK) ZEETD
Understand balance sheet and
Profit &Loss statement

BREJZVLLL OMBR(IZVLUL LDV &L D) EEBH(TARZ)FEE(ITLSA
U&)FEL < (DM L)AL Ttis not difficult to understand B/S and
P/L

12

REE(I>TALK)DULLIHE
BEE(DHM) T D Understand
financial statements

REEZE(IF>ETA LK) FEH(IZN)DIZH ?  For whom are financial

statements developed?
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BER(TARE)DIRR(SAET
A)ZIBR(DINN)T D
Understand Break-even point

2 EO < SFTNERRASE DN ?
earn profits?

How much must a company sell to

14

HHARER(LITA) 2nd term
examination

15

BERER(LITA) T — RNy o
T feedback
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