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1. FEERBOEFIBH

BE& (O—R) FEHEE T (TGB114)
BEL (O—R) TGB_fZ=E1g 1 (TGB114)
THRFR 2J0—-)ULESRRZER (kS 1546
FMHRI—XR J0—-/)ULEZxRRXO—-X ==1vE:5¢ 2
BEBSE BRE w2z ESSES 30
2% RLliE =] BRE thz Bt FNFHR
EHEBE Fwn RIEX 5> WME
ERERENRTH | ABEQ. BEXERTEREUICHEMCLDITETH D, RERRE R - BRLE
2. XEEPEOME
PEEETLD)DERE(TOZV)EE(TA D )ICDVWTEHES(ZZA)ERE(EDS V) DREM (12
FEBR - BN WO & DTE)RIER(D B A)EME(SIDA) UTED DR - XF)LETF S Overview typical
management strategy theories and make them your own knowledge/skill.
FBEUwZTLI)EIEER(TOIZ)EEDTUALHTO)RAB(TDEFDID)DERE(LDI)SE(HD
EDVER(TVLE)TITDO(H T2 D). Conduct each class with mutual Q&A.
2HRORB &

Ll - BiR(#UNY) THEIR (5&2>FA) OFIEEEE (3ULW0) 2 (&) (FB. Handle recent and
day-to-day management examples.
BE(FVWHWVWEIEMNKZI)BIEDOVWT(BLIEDVWTO)EEMNM K U)1DERB(LDOBA)ZRAR(LD

RERRIS DRE LWL TLB (STTHFMSRVN(DNSRL). F(&D)) Bring in at least 1 question on each
item at class.
c DSV EFTEMMATA)CHND(ONB)ETER(LDBA)TSD Should ask
BIELDFREIEE |  questions until you understand them completely enough to answer the similar questions
raised by others
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5 207955 FYHERDOOSNDREERL. A HDRENRHSNDEEEBFE
PR EHmELE ZTNRDITHEL TS,
C 60~6953 EigEROOSNDRIXBOMEZR L. FEBEEEL TS,
BIREAERDONDIREROBESELTH ST, EEEZTREL
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THSFTEMAESHNRDH SR,
F FHEAEE RERRZERE 15 B OBESHRDRTRSRMAZTETZ L TULVR.
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El EEBIR RENE
2N UP)ICFEARE
() - EB(LTE)NBIn ? = _ _ )
WHB(TD0) - NU&) - E5H ) D Z ? What
1 EER(D LT BOWhat WIB(TS0) _ ( ) EB(FDO)DAF (LT )& at are
General Services, Human Resources, and Legal departments?
departments/works are there
in a company?
SN L) CEEARS
() - AB(LTENHBDN?Z | FAR(TAZT D)HR(DVED) - £E(BLIEA) - BERWVWET LD)DMHE
2 |BEfRE(DHM)TFT B What (LT &) &E? What are R&D, Manufacturing(Production), and Sales
departments/works are there departments?
in a company?




SN UP)ICFEARE

() - EB(LTE)NBINn? =
BER(D M) T DB What
departments/works are there
in a company?

TE(EN)/I—TFT 1> - BIR(BATA)/L]R(ZTDED) - BHR(L&£D
[EFD)S AT LDMAEE(LT &) E(F ? What are Planning/marketing,
advertisement/Public affairs. and IT?

A ([Zw S L) SRz

U & )ETORN(RNN) ZIBHE
(OM)9D  Understand the
flow from entrance to
retirement

BARCIFA)DEE(ZFET L I)DAL(CO D UR)NSBRI(TZLIL R )ETDH
NIRDN)DIFH(E < B & D)HA(FRIC)H ? What are the Japanese
system different from global standard?

BR(ZLD)CEIB(DATD)
ER(EFDSDD)EBMR(DMNN)T
% Understand employment

AEEDHEU(IRNWTVNEDIFL) D TTES?  Isit possible to turn
down/cancel preliminary employment commitment?

BR(BAZTA)ERB(Ew SHY)
OHIE(EWE)ZIBME(D) T
% Understand the salary
system/leaves

ER(BAZTA)FERMALY D) TEZX(DNANZ)RE»IZH  You should
think/compare salary in a yearly total base

AB(LAL)EBR(CON) &
(RVWELD)TDLB(L&LLSD)
[EDVWTERBE(DMV)TD
Understand appraisal system
and resultant treatments

HE(LP VWA)DFHEI(D & DM EESIThNEM ?
evaluated?

How you will be

L= U WU BRIR(E VT /U] CT
DAt (ZDIZ)DEF (S D)EE
(ZEW)HIE(EWE)ZEEE(D
M) IF D Understand social
welfare system and other
fringe benefits

HB5(FTw DK)DFED (TED)EE(HK)E77-78% Your net income will be
77-78% after reduction

THEC L EBWN)DIS(U & <1F)
BIBE(DMAELD), 0035170
NSO R=ZIBE(DMN)T S
Understand female employees’
working condition and work-life
balance

(L L BUV)DPMBIEDRTV((FZ5EZTPITVIB(L L <F)&F?
a working place comfortable for females?

What is

10

2 (U e ) DB ER(BHMR)D
AU < H)ZIBR(DOHN)T
% Understand mechanism of
monetary flow in a company

SEED> THHEE EIFBDMN?  How a company make profits?
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BfE(ZWL Ly OMBR(TZVLL &
SV & D) EER(TAXE)TES
(FWSALK)ZEETD
Understand balance sheet and
Profit &Loss statement

BEJZVLLR OQMBR(IZVLL LDV &£ D) EBEH(ZTAXZ)FEE(TV A
L&)EEEL < (DIFH L)AL Itis not difficult to understand B/S and
P/L
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REE(F>ZALL)DULLHZE
BfF(DHMLN)TF S Understand
financial statements

REZ(IF> AL K)FH#TEN) DIz ?
statements developed?

For whom are financial
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BR(TAXEZ)DER(NAETT
A)ZIBRR(DIN)TD
Understand Break-even point

2 FN L SFTNUEFIEAED N ?
earn profits?

How much must a company sell to
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#HRERER(LITA) 2nd term
examination
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BHEER(UITA) T — RN
1 feedback
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