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1. AEENEOEFRER
HMBEZ (O-—R) REEEE 1 (TGB113)
EEe (O-R) TGB_iRE#mg 1 (TGB113)
MERFER J0-)ULESRRER] [k 124
HHRI—X J0-/ULED®RXO-X  1A/1B BAATER 2
FEENE BRE th2 LSS 30
ARAEIHE S BRE 2z EERM &2
RBEHE Fn BIEX Sy WHE
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2. XEEHMBEDIME

FERR - B0

PEETLD)DBRE(TVIV)EER(BA D )CDVWTHS(ZZA)RA(ESSUV)DOREM (2
WO & DTE)IRIER(D B A)ZMER(SDA) L TR - XF)ILETSD  Overview typical
management strategy theories and make them your own knowledge/skill.

2ROAE EHE

FBEUwTLD)EIBE(COID)EEDTUSALHTO)RAR(ZDFSTD)DERE(LDZ)EE(H D
EDWA(ITVLE)TITS(HT/R2D). Conduct each class with mutual Q&A.

- BiE(HUD) TEERE (5&2>EA) OfIER (301W0) % () 1FD. Handle recent and
day-to-day management examples.

BEI(FVLHW)BIEHDKIZD)BEDVT(BELEDVWT)ZEM K U)1DEM(LDBA)ZRAR(LD

RERRSN DFIE WLTK B (CTh oSR5SR, F(&D)) Bring in at least 1 question on each
item at class.
c DS IRNC EFREDATA)CHND(ONMB)FETER(LDEA)ISD Should ask
EBi& LoFEEESE questions until you understand them completely enough to answer the similar questions

raised by others
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ihiberes FIARARORER (INEBERUFEID L) (SaEEH# (R - B
AT ST Sy
S 90~100= BICEBNIREERL. REEEZTE(GER LTS,
A 80~895% EnrpEERL. 2EBERFEERL TS,
5 079 BUEADOSNBHEEERL. A HORENRDHSNZEIEEESE
RAESTATE % ” FNIRDICEHE LTS,
C 60~695% AR EROBNBREROMEERL. MEEEEZELTNS,
AR ERHOSNIREROBRBEISZELTH ST, FEBEERTEL
D 59 UF o T A3 L
THESTHEUEENRH SN\,
F SHfAEE HERR ZERE LR B DRESHl DA R4 Z Mz L TLRUY,




4. FEEPEOORSREE

[ FEBR BEANS
BE(ET&L£D)HEE(EAD L))
(VU ») &GRS ? | ) N
SRV UR)DEHR(TULE) - BEMNEL) - BHE(Lw D0
1 MR RLESHONLP)E Defir(ﬂtion/hisio E/Ijjizrfds of; com (an ) . )
@fEh ? £EBRTS What is a i pany
company/corporation?
A—F—/HE(LrB&LD # .
oo b/ ;fib :; /&;jﬁf SH(DN L0 )DFTEE(L & 95 L) H#(72A)h ? Who owns a
8 .
_X . company? ftR(Lx 5 & D)/EWER(ED LEDWL)/MREE(Lw ST LS
2 SE L SVA)DBEGRMD ATV ZE ’ )
N . . A)DER(MALTLY)  Relationships between
1Bf29 3 Relationships . :
owner/president/director/employee
between
S2AE(PNUR)ERIZ(EDDD)D
3 |[FIE(CTUwA)ZEFFTSD How |SHHEE S D TED DM ? How to establish a company?
to start up a company
4 BHREDMSBU)DEFI(ITAD)ZE | BREDINAB L) (CIEEARERI(1TA D) BB H ? What kinds of rights does
I2f#9D A shareholder’s rights a shareholder have?
BE(TOZV)EZ(DRA)ER
s B(TVOWZWBEGBLDLD) £ [BE(TVIV)IEZ(DRA)ERE(ITVIV)BEEG LU L D) FREEEN ?
I2f#9 SManagement Why are management philosophy/objective important for a company?
philosophy/objective
KDV U )DME(ZLE)Z
i )0 ﬁ( ) AL FHEBHREMEN ?  Why is an organization important for a
6 |IBfi#d S A corporation’s
o company?
organization
HEER(ZDD)BI(RD) /B8R
. (UELDA/EV)EB(ZULE) & | #EE(ZDD)BI(NRD)/BEEHI(UE &£ SAEWV)MER(Z LE)DEVFaHh ?
8% 9 B Functional/divisional What are the differences between functional/divisional organization?
organization
TOM((FH)DR(ZTLE) &R . .
. ( ) (_ ] ) T DA((FD) (CF EARBRE(TLE)NHDN ?  What kinds of
8 %9 % Other organization- o
. organizations are there other than T
related items
ZEPI(D < ABA)DAB(TRK
5) - &2 PR
9 0) -’ J_(’TD<TJD)%2 2T B0 S 289 E A4S W JEBFS  Line and Staff functions
Overview of roles of each
department
10 | &EFONES - G206 f%“%(_ib%‘&: 3) - EE(BVLVEA) - ¥IR(SADDw D) Sales, production,
logistics
HMR(BLOA MLED). SEB(FESD). RIE(TSD) R&D, Law,
11 REFORES - EEG) Hm( VRAFE( ) TEFS( ?i)) WHB(TOV) aw,
General services
12 | &EFMORE - ®E@ AZE, B8, [BIR> X7/ Human resources, Accounting, IT
EETO—/ULBEKETHEDH ? What and how diff t
13 AR OO E RS BAfEED ¢¥ ES at and how different are
Japanese/global companies?
14 | BAmEROREE TeER B _733?\ 'I'§_¥&‘GDEL\_ dif_ferenc_es in terms of
human/asset/finance/information viewpoints
15 AIEA(E A Z)RBR(LITA) 1st

term exam.
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