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1. FEERBOEXRIER

BEL (O—R) REHEE T (TGB114)
#EEZ (O-R) TGB_#FEHk#E I A3 (TGB114)
TRFER 2J0-/ULESRZFER 1A/1B (kS 134
FHRI—XR 2J0-/)ULEZ®RZXO-X BT 2
HEELE BRE Hhz BEREIER 30
lpzRTiEEl BRE Hhz BRI TRFHR
EHELE (FLy BIEXS wME
ERERERTMH | ABEQ. BEERTERUHEICLITETHD. fre g BE - BT
2. XEEHNBOME
TEEETLD)DEE(TOZV)EER(BA D )ICDNWTEHS(ZZA)EA(EDSZ V) DREN(Z
FEBE - BN WO & DTE )RR B A)Z M A) U TESORIH, - AF)LETS  Overview typical
management strategy theories and make them your own knowledge/skill.
FBEUwZT £I)FER(TOID)EEDTUALHO)BAB(TIEFDID)DERE(LDZ)HE(HD
EDER(TVULE)TITD(HT72S). Conduct each class with mutual Q&A.
PHROABT &

HOREEBE | iraUm) TEE (5£o%A) OREHME (F1\0) % () 153, Handle recent and
day-to-day management examples.
BE(FWVLHW)ZBIBE(MKZI)BIEDVWT(BLICDVWT)EENM K L)1IDEB(LDBA)ZRER(LD

RERIDFE LLTLK B (STHMSRVN(MONSRRN). F(&D)) Bring in at least 1 question on each
item at class.
BB RNC EFTEMMATA)CHND(OMD)ETEB(LDEA)TD Should ask
[BIE LDFREBIESE | questions until you understand them completely enough to answer the similar questions
raised by others
3. MEEHB TS E - B
ST
S sk (HARGERR) BoBEN (HFER) R - =AM - RRH (FER)
: 60% 30% 10%
HREEX 0.3 FEPOFEE IR
BaliVabs BARER D ¥
¥ A = (UNSRLUTFEID EL) (=t =%t == =)
B i BaliE=%i FHMERE
S 90~100s1 FICENREZRL. BEBRETE(ERL TS,
A 80~89s= BnlzaiEzRL. EEEZ(FFERL T,
B 20~7955 ZEHERHONDHEERL. A TDRANRHSNDEEEBRE
g2 Edit=2:4 ZTHRDITKRL TS,
C 60~695 BIREBDOSNDIREROLIEER L. FIEBFEZELTLD,
BRRETDHS =4l B3 5579, FEBE
b SOEINT ’fﬁ\ t &)bhéfrﬁ[!%@ﬁ!z‘fa( EUTHSY., HEEREREL
THESTEMAESHRH SR,
F FHEAEE HBRRZERE 1R B ORGESHIORTHRSRMAZ I L TULVRL.
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SOV UR)CFEARRS

() - AB(LZENHBDIN? =
1 | EBEE(DH)TDOWhat
departments/works are there
in a company?

WIB(EDV) - NO&) - EHB(FDIO)DAB(LT E)EF ? What are
General Services, Human Resources, and Legal departments?

SOV UR)CFEARRS

() - EB(LTENBIN? =
2 |EER(DHLN)TFT DO What
departments/works are there
in a company?

AR(TAZT 0 D)HRE(DVNED) - £E(BLISA) - BERWVWET LD)DMHAE
(LZ &) &EE ? What are R&D, Manufacturing(Production), and Sales
departments?




SOV UR)ICFEARS

() - AB(LZTENHDIN? =
BER(D M) T BB What
departments/works are there
in a company?

PE(EN)/IX—TF 127 - BIR(BATA)/LHR(CSSED) - BR(C &£ D
[FD)SRFTLDAB(LT E)E(F ? What are Planning/marketing,
advertisement/Public affairs. and IT?

AfL([E D Lo ) SiRE(7Z0)
U & )ETORN(RNN) ZIBAF
(DM)9F 3D Understand the
flow from entrance to
retirement

BARCEA)DEE(EET £ D)DAH([Cw D UR)MSIRI(TZLL R ) ETDHR
NEXHN) (& < B & D) IEI(FR(T)H ? What are the Japanese
system different from global standard?

ER(CLD)ICHIDHNATD)
ER(FS0D)RIBFE(DMN)T
% Understand employment

RERDBELUIRNTWEDIFL) > TTES?
down/cancel preliminary employment commitment?

Is it possible to turn

BER(BAZTA)ERB(Z0SHY)
DOHIE(EVE)ZEBE(DMN)T
% Understand the salary
system/leaves

BR(BAZTA)EFER(NRALY D) TEX(DNANR)RERIZSH  You should
think/compare salary in a yearly total base

AB(LAL)EBR(COM ERE
(RAVWELD)TDWBE(L&LLSD)
[EDWTIER(D M) T D
Understand appraisal system
and resultant treatments

HE(Lr VWA)DFHEI(D & DM EESThNDIH ?
evaluated?

How you will be

LUV TUY)ERER(TIV /AU T
DAt(ZDIZ)DIEF(SHL D)ELE
(SOEV)HIEERVWE)ZERE(D
M) F B Understand social
welfare system and other
fringe benefits

5 (Zw DR)DFERD (T EN)EE(H<)E77-78% Your net income will be
77-78% after reduction

ZE(C & V)OI (U & <1E)
BRIB(DMAZELD). D—0354170
IS RZEBFR(DHN)TD
Understand female employees’
working condition and work-life
balance

(O & BL)DMBELTV(FZESEZTP0IO)IB(L &£ <F)&EF?
a working place comfortable for females?

What is

10

2L R )DBEE(BH)D
HHEA (U < &) ZIBER(D D) T
% Understand mechanism of
monetary flow in a company

2E(FE S THIEEZ EIFDDH?  How a company make profits?

11

BfE(lz0 Ly )MBR(ZVL &
SV& D) EER(TAXZ)TEE
(FWEALK)EIERT D
Understand balance sheet and
Profit &Loss statement

BEJZVLLE QMBR(IZVUL LDV &L D) EIBIS(TAXZ)FTEE(ITVW A
U&)EFEEL (@M ULL)RL  Ttis not difficult to understand B/S and
P/L

12

REZ(IT>ZALK)DULLHZ
IBRR(DHN)I D  Understand
financial statements

SREE(F>TALK)EH(EN)DESH ? For whom are financial

statements developed?

13

BR(TARE)DER(NAET
A)ZEIBRR(DNN)T D
Understand Break-even point

2t EN < SFTNUEFIEEA LD ?
earn profits?

How much must a company sell to

14

BHAIERER(LITA) 2nd term
examination

15

BHERER(LITA) T — RNy o
1T feedback
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